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PART-A
Plan of action chalked out by the IQAC in the beginning of the year towards quality enhancement and the outcome achieved by the end of the year

“Great works are performed not by strength but by perseverance”
The year 2008-2009 began with great enthusiasm. Up to now the growth of infrastructure was not in keeping with the growth in student strength.  This it was planned to make the growth of infrastructure commensurate with the academic growth of the institution.
The plan of action was prepared based on the goals of education, enlightenment and empowerment.  It was found necessary to strengthen the infrastructure of the college.  Rejuvenation of existing resources gained priority, as there was a lot of furniture that needed to be repaired.  Making the optimum utilization of the available resources was the first step.  Several areas in the college needed a face lift.

The committee found it necessary to provide better facilities to the students of Physics department with well equipped lab.  The action plan was also inclusive of providing Internet facilities to the students as well as staff.

It was also found that students needed better civic amenities such as toilets, drinking water, health center and clean campus.

Goals and objectives for the year 2008-2009
· Computer literacy and information technology

· Counseling and Career guidance services

· Adding more computers to the computer lab

· Face lift of the class rooms

· Providing increase in the number of toilets and waste disposal system
· Maintaining cleanliness in the college campus

· Computerization of other areas of administration

PART-B

1. Activities reflecting the goals and objectives of the Institution:
· Computer literacy and information technology

Computer literacy and information technology is taking big leap in society today.  We thought it apt to expose out student fraternity to knowledge of computers and information through the establishment of computer labs and the Internet resource center.  The students at large have got familiar with computer knowledge and have become more at ease with their fellow students at the end of the year.

· Counseling and Career Guidance Services

Most of the students hail from very poor backgrounds and are first generation learners with academic and emotional problems.  So counseling was done on a regular basis to help the students to overcome problems including inter-personal relationships, concentration in studies, stress factor, adolescence problems and cultivate healthy habits.

· Adding more computers to the computer lab

During this year the Computer lab up graded and added 12 computers to cater to the growing needs of BA, B.Com, BBM, BCA students. The Computer science department made efforts to educate the students very efficiently in the use of lab.  The college makes the best use of computer lab.
· Face lift of class rooms 
The classrooms were provided with elevated new platforms, Glass boards and Podiums during this academic year.  A lot of minor repair works were taken up to give better appearance to the classrooms.  
· Computerization of other areas of administration
A large number of non-teaching staff underwent computer training.  There was need for faster progress of work in the Administrative areas.  Thus the Accounts section and Office section were computerized.
· Working for sanction of more BMTC Buses
There was a need for providing more bus facilities to the growing needs of the students and hence college approached BMTC authorities to run more buses to help the students during peak-hours.
· Total quality improvement initiatives:

Total quality in education being the in thing during the time the college laid focus on the training and development of teachers, non-teaching staff and students who are the stake holders to education.  Developing skills among them gained more attention during the year.  Internal quality of the institution cannot be complete without the remarkable progress in the administrative area.  

· Computerization of Administrative machinery

Administration was given a new technological outlook by computerizing the administration section and accounts section.  This helped in faster progress of work and also to keep pace with the times.
· Maintaining cleanliness in the college campus
A committee was formed to supervise the cleanliness of the college with the help of the students all year through.  The NSS students were actively involved in maintaining the campus.  All this was possible with the cooperation of the staff and students.

· Providing increase in the number of toilets and waste disposal system

Action has been initiated to in crease the number of toilets both to the students and staff.  Number of dust bins has been placed in the campus for the disposal of waste.
2. New Academic Programmes initiated (UG and PG)
· Increase in the intake of students
Based on the growth of infrastructure, the Local Inspection Committee of Bangalore University recommended an increase in intake for 

a. Increase in the intake for BBM
· Add on courses
Other academic programmes for which sanction has been accorded and to commence in July 2008 include the following:

	Add on course
	Coordinating Department 
	Courses Offered 
	Duration

	Tally Course
	B.Com. BBM
	Certificate
	6 months

	IATA-Ticketing
	B.Com. BBM
	Certificate
	6 months

	Fashion Designing
	B.Com. BBM
	Certificate
	1 year

	Communicating English
	B.Com. BBM
	Certificate
	1 year


3. Innovations in curricular design and transaction:

As the college is affiliated to Bangalore University it follows the curricular design framed by the university there is less scope for bringing about changes in the curriculum.  However senior teachers are always involved in making decisions for redesigning the syllabus.
4. Inter-disciplinary programs started:

Proposals have been sent to UGC for establishing a Women Study Center, which will be a multidisciplinary programme.  The number of women seeking higher education, especially from the lower economic strata is steadily increasing.  Our college is the first choice for girl students belonging too the middle and lower classes in the cantonment area of Bangalore. With this kind of students it is even more important to have a Women’s Study Centre in the college which can act as a catalyst in filling the wide chasm that exists between their self image and the image being imposed by traditional backgrounds.  We wish to send out of the portals of our institution, multifaceted young women all ready and all set to face the challenges of the changing society.
5. Examination reforms implemented:

Examinations are conducted twice in a year both for the annual scheme and the semester system, which was introduced two years before.  Examination work runs very smoothly in the college.

Apart from the university examinations the college conducts mid term examination for each semester and also for the annual scheme.  The concerned department conducts regular tests.  The students are evaluated and based on this their internal assessment marks are given.  
The university authorities undertake all reforms relating to examinations, but do involve Principals and Professors of reputed colleges.

6. Candidates qualified:  NET/STET/GATE etc.

     None

7. Initiative towards faculty development programmes:

Many of our lecturers belonging to different faculties have participated in UGC conducted programs, seminars, orientation and refresher courses.  
 9. Research projects:

a. Newly implemented:



nil

b. Completed:




nil

10. Patents generated, if any:



Not applicable

11. New collaborative Research Programmes:

Not applicable

12. Research grants received from the various agencies

      During this period the college has not received any research grants.

13. Details of research Scholars:

	Name of the Research Scholars
	Department

	1.   Prof. Rahamathulla  Khan   D

	Commerce Dept.

	2.   Smt. Amruthamma K V

	Physical Director

	3    Dr. Mohammad Shamshuddin

	HOD of Urdu

	4.   Smt. Rajeshwari

	Commerce Dept.

	5.   Sri. Syed Muen


	HOD of Kannada

	6.   Smt. Madhuri Reddy


	HOD of Hindi


14. Citation Index of faculty members and impact factor:

Citation index of faculty members is under preparation and will be made available in the next report.

15. Honors/Awards to the faculty:



NIL

16. Internal resources generated:

      The following were the funds generated from Internal Resources:

	Particulars 
	2008-2009
	Total

	1. Fees from Tally Course


	300 * 50 students
	15000/-

	2. IATA course


	1500 * 20 students
	30000/-


17. Details of departments getting SAP, CONSIST (ASSIST)/DST.FIST, etc.

      Assistance / recognition

      None

18. Community Services:

In association with NSS, the students participate in cleaning of the college campus.  The NSS students organize Blood donation camps in our college premises, in addition to participating in AIDS awareness program rallies and Free Medical camps.
Every year an environmental camp is held at the Bangalore University campus and our NSS students work towards environmental awareness.  Tree planting was taken was taken up on a large scale and the relevance of water conservative was also emphasized. 

19. Teachers and Officers newly recruited:

None

                                                                13:10
20. Teaching-Non teaching staff Ratio:  

21. Improvements in the library services:

Students were given more access to the library and given permission to borrow books more than once a week. 

22. New Books/Journals subscribed and their value:

399 Books were bought for the library in the year 2008-2009 and amount spent for the same was Rs 48862/-
23. Courses in which student assessment of teachers is introduced and the action taken on feedback:

This year also students were asked to give a feedback on teaching methods adopted by the teachers and how well they understand the subject, infrastructure facilities made available to them, relationship with non-teaching staff and rapport with Principal.  They were also asked to give suggestions for improvement to set right the deficiencies.
The students administered the following Proforma for the assessment of teachers’ evaluation in terms of grades from 1-9.  Later the percentage was calculated and feedback was given to the concerned teachers.  

Name of the Teacher: _______________________________________________

Subject: _____________________Class and Section: _____________________
[Please do not be prejudiced by your personal relationship with the concerned teacher.  Please give your opinion of the teacher’s performance on the following counts.  Give the rating from 1 to 10 where 1 means very poor and 10 excellent]


1. Regularity in conducting classes:

2. Punctuality:

3. Preparation for the class:

4. Completion of the syllabus on time:

5. Presentation skills like voice, clarity and language:


6. Subject competence:

7. Teaching methodology:

8. Interaction with the students:

9. Accessibility outside the class room:

24. Unit Cost of Education:

	With salary
	Rs. 6379/-

	Without salary
	Rs. 2914/-


25. Computerization of administration and process of admissions and examination results, issue of certificates.
The process of admission is computerized.  Right from the time of issue of applications up to the announcement of lists of students getting admission, computerization has taken place.  Examination results, academic performances, nominal rolls, and salary bills are also computerized.  The internal assessment marks of students studying under semester pattern are e-mailed to the university.


RESULT OF NOV/DEC 2008


	Class
	No. of students
	I class
	Pass
	Total
	Percentage

	B.A.- I SEM


	Nil
	Nil
	Nil
	
	Nil

	B.A. III SEM


	Nil
	Nil
	Nil
	
	Nil

	B.A. V SEM


	Nil
	Nil
	Nil
	
	Nil

	B.COM-I SEM


	37
	06
	11
	
	43%

	B.COM-III SEM

	43
	06
	10
	
	37%

	BCOM V SEM

	21
	00
	03
	
	14%

	B.BM-I SEM


	19
	10
	08
	
	94%

	BCA-I SEM
	29
	23
	02
	
	86%


26. Increase in the infrastructure facilities:

An increase in the student strength necessitated the need for more development of infrastructure.  The dynamic Students Union office bearers pressed for facilities helping to maintain cleanliness to provide better class room environment, provide good drinking water, etc.  Thus, much had to be done and hence the following infrastructure facilities were provided.

i. Waste-paper baskets were provided in each in each classroom. Waste papers and materials thrown by the large number of students will be disposed off.

ii. Platforms were constructed and podiums were provided in each class room.

iii. Each block was fitted with an aqua guard water filter to provide students with pure drinking water.
iv. An automatic mechanized device was fitted to the college bell to regulate the ringing of the bell according to the college schedule.

v. Computer lab, which was already in existence, was upgraded to include many more computers.
27. Technology up gradation:
· Communication System has been developed on EPABX basis

· Installation of UPS and Internet for the Computers


Using LCD, OHP, Lap top, Slide Projector-as teaching aids

28. Computer and Internet Access:

An Internet Centre was established to enable the students in general and the students of BA, B.COM, BBM, and BCA in particular to haves access to knowledge and information.  The staff could also make use of the facility.  A committee looks into the proper functioning of this center.
29. Financial aid to students:

Financial aid is given to students from the following sources:

	SCHOLARSHIPS
	2008-2009

	1.SC/ST Scholarships
	Rs 37024/-

	2. Defence Scholarships
	Nil

	3. Sanchi Honnamma
	Nil

	4. Urdu Academy
	Nil

	5. Endowment Scholarships
	Nil

	6. Others –specify
a. Anjuman-a-Khuddamul

b. Maymar Charitable Trust

c. Beary’s Real Estate

        d. Al-Ameen Scholarship trust  
	Rs 9750/-

Rs 5000/-

Rs 5000/-

Rs 5500/-


30. Activities and support from the Alumni Association:

The Alumni Association of the college has been active and kept touch with old students inviting them to all functions and holding meetings and encouraging them to contribute to the further growth of the institution in terms of finance and skills.
31. Activities and support from the Parent-Teacher Association:

The Parent Teacher Meetings are regular feature of the college. At the time of admission to the college and beginning every academic year, a committee is formed to monitor the attendance of the students.  If there is any shortage of attendance, parents are informed to meet the Principal. 
32. Health Services:

Hasanath Health Centre is being established by Hasanath Education Society.  A qualified Lady Doctor has been appointed by the management to do medical check up for the students between 10.00 AM and 12.00 AM daily.
33. Performance in sports activities:
The achievements in the field of Sports for the year 2008-2009
	SL. No.
	EVENT
	NAME OF THE STUDENT
	ACHIEVEMENT

	1
	Chess
	 Salma Khan
	V th 

	2
	Chess
	 Shama

	IIIrd


34. Incentives to Outstanding sportspersons:

Endowment prize are available for outstanding sports boys and girls from Management of the College, the Rotary Club, Well wishers among parents and the public and the Students Union.

35. Student achievements and awards:

The year 2008-2009 was an academic year full of vigorous activity through out the year.  It started with the most competitive students union elections, which resulted in the selection of most competent leaders to take up the responsibilities as officers.  The team that won with outstanding votes was-
1. Manisa Devi                  -                    President

2. Ambreen                       –                    Vice-President

3. Tangeshwaran               –                    Secretary
4. Ayub Khan                    –                    Joint Secretary

5. Asha                              –                    Treasurer

6. Arshiya                         –                     Cultural Secretary 

7. John Ravi                     –                      Sports Secretary
Staff Secretaries:
1. Rahmatullah Khan                                   HOD of Commerce
2. Rajeshwari                                               Lecturer in Dept. of Commerce
The activities of the students union started with the inter-class competitions, which went on for a week.   There were more than 30 curricular and cultural events in which the students took part with great enthusiasm.  There was opportunity for students to exhibit their varied talents and multifaceted skills through “Talents Day”.
Here is a glimpse of some of the awards received by our outstanding achievers in the Inter-collegiate events at various reputed Institutions:
	NAME
	CLASS
	EVENT
	COLLEGE
	PRIZE

	Manisha Devi
	BCOM
	Lecture competition in English
	RBNMS
	2nd

	Gouramma
	BCA
	Essay in Kannada
	Goodwill College
	1st


36. Activities of the Guidance and Counseling Unit:

The Counseling Center has been functioning to take care of particularly the emotional problems of the students.  Students having academic and emotional problems meet the student counselors on regular basis.  Some of the common problems they face include concentration problems, interpersonal relations.  Workshops on working memory, lecturers on common problems on adolescence and how to overcome them are some of the activities undertaken.  Regular meetings of student counselors take place once a month in the college.  Group discussions are initiated and self help groups formed.
37.  Placement services provided to students:

Campus interviews were also conducted for the merited students of B.COM, BBM, and BCA students in particular are given the opportunity to get placements through campus interviews.  Some of the reputed organizations of Bangalore conducted campus interview include Oracle, HP, Dell, ITC InfoTech, ICICI, Infosys- Progeouns, and Source One.  Further they also collected database of the final year students for the year 2006-2007 and 2007-2008
38. Development Program for non-teaching staff:

In order to enhance the efficiency of administrative work the non-teaching staff underwent computer training programs in MS-Office and Internet.  

39. Healthy practices of the institution:
· Students’ Union elections are conducted every year on democratic lines.

· Class representatives are also elected to every class.
· Special orientation programme for new entrants is conducted as a one-day workshop familiarizing them with the nuances of the college.
· A number of committees are formed thus involving teaching and non-teaching staff in order to facilitate smooth functioning of the college curriculum.

· Observing and celebrating National Festivals such as Independence Day, Republic Day, and Gandhi Jayanthi thus promoting the spirit of patriotism.

40. Linkages developed with National/International, academic/Research bodies:

      As of now the institution has no linkage with National/International Bodies.
41. Any other information the institution wishes to add:
Last but not the least the college received immense cooperation and support from the Management of Hasanath Education Society in renovation activities, facelift of the campus, maintenance and construction works.
Started BBM and BCA courses.

PART-C

Detail the plans of the institution for the next year

It is planned to improve the infrastructure facilities to the college, which includes changing the black boards in the classrooms, providing potable drinking water on each floor, giving a face-lift to the seminar hall to conduct workshops and seminars.  Since the college does not have its own sports field to conduct sports day and inter collegiate and University tournaments, it is planned to set up our own sports field.  Cleanliness of the college premises would further be maintained by providing dustbins in the classrooms and big bins on each floor of the college.

(Sri. RAHAMATULLAH KHAN)
             (Sri. ALLAH BAKASH)
Name and Signature of the
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Coordinator-IQAC,
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